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2016 to 2020 Strategic Plan 
 

OVERVIEW 

 

 

 
The Pasadena Senior Center aims to engage seniors in life affirming activities for both 
the mind and body; empower them to make choices that keep them physically healthy, 
financially stable, and in safe surroundings; and enrich their lives.  
 
Purpose of this Strategic Plan  
 
• Guide the leadership of the Pasadena Senior Center (PSC) in a direction that stays 

true to our vision and mission while accommodating the exponential growth of the age 
50+ population in our community, which is already pressing urgent service and finan-
cial demands on our agency. 

   
• Outline decision parameters to decide what activities we will provide related to actual 

funds raised. Commit to programs and services that we identify as priorities, maintain-
ing balance between offerings for the disadvantaged where funds must be raised as 
well as for those who pay fees for activities.  Negotiating this balance is both our 
struggle and our identity.   

 
• Create sustainability as we prudently invest in our future.  
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Who does the Pasadena Senior Center serve? 
 
The Pasadena Senior Center serves adults, ages 50 to 100+, regardless of their family 
resources, education, sexual orientation, gender identification, ethnicity, cultural affilia-
tion and socioeconomic status. 
 
Our programming continuously evolves to meet needs and interests presented by in-
coming generations. We serve people from a variety of backgrounds and circumstances 
for recreation, intellectual stimulation, physical fitness, personal development, help with 
daily living and overcoming social isolation.   
 
We provide social services, educational and recreational programs that cover a broad 
range of needs and interests—a food program for low-income seniors; free movie 
screenings on Fridays; a college level lecture series covering current events and world 
culture; art and computer classes for those wanting to keep their minds flexible and 
sharp; case management, information resources, and group support for anyone with ag-
ing concerns. This is only a sample of over 100 activities, events, classes, and support 
groups available at PSC that promote emotional, cognitive, social and spiritual well-
being, and give purpose to seniors’ lives.  
 
Examples include: 

 
 A 67-year-old swimmer, blind since age 19, who sweeps the medals in her  

category at the annual Pasadena Senior Games.  
 

 The widower who takes our “Cooking for One” class and learns about  
technology.  

 
 A homebound 75-year-old woman with crippling degenerative bone disease, 

whose food is delivered to her by our Social Services Program because public 
transportation is too difficult for her to navigate.   

 
 A 65-year-old father/son of the “Sandwich Generation” whose youngest child still 

lives at home because of sky-high rents and whose sick father also lives in his 
home because of the cost of assisted living facilities. 

 
 The once stay-at-home mom, whose children now have children of their own, 

learning about French culture and speaking a new language for the first time. 
 

 The immigrant senior who is now at a place in her life where she can attend  
Citizenship classes. 

 
 The group of Baby Boomers who come in the evening for a wine and cheese 

tasting to meet other people, unwind from the pressures of the work day, or plan 
for issues of aging they anticipate. 

·  
…and all the others who just need to know there’s someone at PSC welcoming them 
with a smile and an open door.  
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Case Statement 
 
This strategic plan highlights the need to balance priorities against our checkbook so 
that a broad range of needs in the growing age 50+ population can be addressed. 
 
Since the Pasadena Senior Center is committed to serving everyone in our community, 
grant makers and potential individual donors sometimes fail to understand the needs 
our organization faces.  For example, because of our identification with Pasadena, and 
because many municipalities and counties direct public funds to underwrite and operate 
senior centers, potential benefactors frequently believe that we receive funding from a 
public agency.  This could not be further from the truth. 
 
In fact, we operate without local, state or federal government support.  
 
We are not officially affiliated with the City of Pasadena. While the City provides PSC’s 
facility rent-free with a nominal allowance for building maintenance, the City does not 
contribute operating funds, and we have assumed a social services role typical as-
sumed by other municipalities.   
 
The Pasadena Senior Center provides the largest social services program dedicated to 
seniors in the San Gabriel Valley, but accepting the full measure of social service needs 
within the City of Pasadena is probably too big a task for PSC. 
 
It is vital that we plan for incremental growth from 2016 through 2020 while expanding 
our fundraising capacity and exploring feasibility for future expansion on several fronts.  
But we must face the reality that even with exploding demands from older community 
members, the Pasadena Senior Center can expand programs and services only in pro-
portion to what assets we can raise.  
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History 
 
In 1957, the Pasadena-Altadena Committee for Senior Citizens outlined a plan for a 
community center, then the City of Pasadena provided a site in Memorial Park and ap-
proved a bond issue for construction. Opening in 1960, the Pasadena Senior Center 
started as a volunteer-run organization, managed and staffed by the Pasadena Junior 
League from 1960–1971, after which time, an official Board of Directors was created 
and a staff was recruited to operate PSC programs. The Center was accredited by the 
National Institute of Senior Centers of the National Council on Aging in 1999, making it 
California’s first nationally accredited senior center. 
 
Over the last several decades, the Center expanded its focus from primarily fee-based 
recreational programs to providing, in balance, services delivered to low-income and 
frail seniors.  
 
Since our doors opened over 50 years ago, we have experienced two periods of signifi-
cant growth:   

 
• In 1983, a generous bequest from the Margaret Bundy Scott Trust gave us an  

opportunity to significantly enhance our offerings and expand our outreach. Over 30 
years later, and with a majority of the corpus still intact, our Board of Directors remains 
intensely committed to prudent stewardship of this gift.  These funds, while affected by 
market trends, are kept in a Board-designated reserve fund given to PSC specifically 
for use to produce specific programs or initiatives, as directed by the original bequest 

 
Revenue drawn from the Margaret Bundy Scott Trust Reserve Fund has allowed  the 
Center to invest in programs and services that respond to the growing needs of an 
aging population and prepare for the next generation of seniors.  
The annual draw from this reserve fund supports nearly every aspect of the Center’s 
operations. 
 
37% of drawn revenue covers the salaries and benefits of personnel whose expertise 
and talents are needed to develop and implement the  resources of the Center, expand 
our programming, services, and operating hours so that more seniors can enjoy what 
the Center has to offer during the late afternoon and early evening hours. 
 
30% of drawn revenue allows us to provide critical social services to seniors in 
need, the majority of who live below the federal poverty threshold. These services, 
which do not generate revenue, would not exist without the reserve fund, which sup-
ports approximately 60% of the program’s costs. 
 
22% of drawn revenue is invested in classes and programs offered to all seniors in our 
community.  These classes and programs are developed and expanded with our mis-
sion in mind – engage, enrich and empower. 
 
11% of drawn revenue is used to develop wellness programs that support healthy 
aging. 
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The Center carefully balances withdrawals from the Fund, knowing that it must  
responsibly support and sustain its day-to-day operations, while preserving the Fund’s 
future purchasing power.  This balance is strengthened by the Center’s fundraising ef-
fort (including major gifts, foundation grants, and business sponsorships), member-
ship income, class fees, and event space rentals. 
______________________________________________________________________ 
 
• Thanks to the City of Pasadena and Proposition A funds, in 1997 PSC tripled its phys-

ical space, which made it possible to expand the number and variety of programs of-
fered. By 2013 we offered 57 classes, and in early 2014 PSC extended its operating 
hours to 8:00 p.m. and added 12 new evening classes, including more exercise, cook-
ing, comedy improv, filmmaking, Pilates, sing-along, salsa, swing dance, tai chi, mas-
tering Apple devices (iPads and iPhones) and “ultimate relaxation”. 
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Research and Preparation to Inform the Strategic Plan 
 
Board retreats in the fourth quarters of 2013 and 2014 were dedicated to generating 
ideas for this Strategic Plan. Planning intensified during 2015. In addition to Board 
members, planning participants included staff, volunteers, program participants and 
members of the community. Outside perspectives were gained through affinity focus 
groups (African Americans, Armenian Americans, Asian Americans, Baby Boomers, La-
tinos and LGBTs) convened by members of our Board Governance Committee.  
 
This Strategic Plan was also informed by a review of literature in the field, collaboration 

with key government officials in the City and County of Los Angeles, and visits by PSC’s 

Board and staff to other senior centers. 
 
In particular, activities of our Executive Director Akila Gibbs help guide our future direc-
tions and contributed to this planning process.  Akila participated in the Pasadena 

Community Foundation’s Senior Task Force to assess the needs of Pasadena’s fragile 

seniors, and in 2014 she was  appointed to the City of Pasadena Senior Commission to 
help direct how seniors in our region are served.  And, Akila was a key participant in 

Senator Carol Liu’s 2014 Pathways Statewide Bus Tour: Innovations in Aging and Long 

Term Self Sufficiency after PSC was selected as one of five California sites chosen as a 
model for best practices by Senator Liu as she chaired a State Senate committee to de-
velop a comprehensive strategy for an effective and efficient Aging and Long Term Care 
System in California. 
 

Finally, our Participants’ Council convenes regularly to discuss the senior community’s 

needs and interests, and to provide advice for programming.  
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Strategic Plan 
2016 to 2020   

 
Challenges 2016-2020 
 

Aging Population: Pasadena’s population of 137,000 is growing at a rate of 2.5%, of 
which one-third is 50 years of age or older.  According to AARP, 90% of seniors want 
to “age in place” leading to an estimate of over 41,000 seniors who want to age in 
place in Pasadena. 
 
Social Services: Growing demand for social services due to increasing numbers of 
older, frailer seniors aging in place. 
 

Facilities & Space: Outgrowing our facility on Holly at Raymond where occupancy 

has been 80% during hours of operation in 2015, with overflow during peak hours, 

and reduction of our ability to expand services and programs. 

 
Serving a Diverse Population: Accelerated need for multi-lingual services to meet 
the demands of demographic shifts with populations growing above 2010 Census 
counts at 14% Asian and 34% Latinos age 55+  
 
Parking & Accessibility: Our Holly Street garage lease may expire in 2022 and there 
is limited senior accessible parking in proximity to the building. 
 

Off Site Services: Lack of City funding for programs we provide at Jackie Robinson, 

Victory Park and Villa Parke community recreation centers.. 
 

Safety & Security: Located in the heart of Old Pasadena, safety concerns grow as 

homeless and at risk populations increase utilization of adjacent park space and trans-
it systems surrounding PSC’s main site in City of Pasadena’s District 3.  Published 
crime statistics for District 3 show an 8% rise in reported crime. 

 
By 2020 we envision new solutions to many of the challenges above through achieve-
ment of our strategic initiatives.  And, we envision new and innovative initiatives as well.  
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Visions for the Future 
 
 
 

Growth: The Center expands its space so we can offer serves to a growing population 
of seniors.  
 
 
Virtual Senior Center: Through technology we can offer classes and services to sen-
iors who are unable to leave their home. 
 
 

Strategic Partnerships: PSC reaches new heights in partnerships with the City of 

Pasadena and with local public organizations such as the Chamber of Commerce, Old 
Pasadena Management Corporation, Pasadena City College, and other institutions 
and enterprises. 
 
 

Diversify Income: The Center creates and implements an innovative, entrepreneurial 

product development framework.  
 
 
Be a Community Resource: PSC wants to position itself as the “go to” resource for 

issues facing seniors and their families through innovation, well researched activities. 
 
 

Fee for Service: PSC explores fee-based healthcare collaborations and evaluations 

with hospitals, medical groups and related entities for homebound seniors or post dis-
charge services such as telephonic check-ins. 
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STRATEGIC INITIATIVES FOR KEY RESULT AREAS 
 
 
Membership Programs and Social Services 
• Increase numbers of paying members and customers who pay fees for activities.  
• Evaluate programs and services annually. 
• Add programs and services that attract new members to the Center, including tech-

nology enhancements, more social services and more activities involving diverse 
communities while strengthening the most relevant existing services.   

• Position PSC as a resource by continuously evaluating and prioritizing the needs of 
our population for social services, events and classes while measuring Center perfor-
mance for relevance including member services (i.e. library, computer lab, etc.), sports 
leagues and clubs.  

 
  
Income & Fund Development 
• Sustain the corpus of our investments while maintaining or expanding programs and 

services we offer. 
• Expand financial resources based on earned revenue, and increase contributions 

based upon a new fund development plan that includes planned giving, more individu-
al donors, larger individual gifts, continuing grants from foundations, fundraising 
events, new enterprises, increasing event fees and rentals, improved advertising and 
expanded business sponsors, financial partners, and members. 

• Balance income and expenses so that we do not withdraw excessive amounts from 
our investment funds.  Compute the annual payout goal on the average market value 
over the past three, striving to reach and maintain an annual withdrawal rate of less 
than 5%, unless there is strong justification otherwise.  

 
 
Marketing and Communications 
• Articulate our niche in the Pasadena region.  
• Effectively manage our brand for any activity that we plan sponsor or lead. 
• Market and communicate to all seniors. 
• Become a “thought leader” on significant topics of interest to age 50+ target popula-

tions, including working seniors, caregivers of parents who may also be raising chil-
dren, active seniors, fragile seniors. 

• Maximize both digital and print communications. 
• Provide advocacy for issues affecting the second half of life. 
 
 
 
Collaboration and Outreach 
• Maintain continuity of existing service delivery partnerships. 
• Build new collaborations that may include financial partners for entrepreneurial ven-

tures. 
• Build new and existing relationships with the Pasadena Senior Commission, communi-

ty partners, community based organizations, and the City of Pasadena. 
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Facilities and Operations 
• Maintain our facility at Holly and Raymond. 
• Explore feasibility of expanding space at alternate locations. 
• Address parking and security needs. 
• Ensure adequate information systems are in place to support the Center and its deliv-

ery of services. 
 
Volunteers and Staff 
• Be a good employer, providing pensions and other incentives to attract and retain high 

quality staff. 
• Develop a succession planning guide for future transition of Pasadena Senior Center 

staff leadership. 
• Continue to honor and recruit volunteers at all ages and define a wider spectrum of 

tasks for volunteers to perform. 
• Leverage volunteer services to offset administrative and program costs. 
 
Board Effectiveness 
• Escalate Board effectiveness to ensure the organization is fulfilling its mission and is 

on sound financial footing to be able to meet the needs of the community at our 60th 
anniversary. 

• Improve Board engagement in fundraising, providing board training where needed, to 
gain their help for initiating: 

 - A Major Gift Program.  
 - An expanded Individual Giving Program. 
 - A Legacy Giving Program, including planned gifts. 
 - More earned income for PSC through business enterprises and events. 
 


